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LEVELING THE
PLAYING FIELD

Enterprise-level identity solutions are tailored for brands with massive
budgets, dedicated data science departments, and large engineering
teams. As a result, this technology has remained out of reach for the
very brands that could benefit most: challenger brands.

Challengers are forced to compete against incumbents without
access to the same sophisticated tools for understanding and
acquiring customers. They have relied on the limited and increasingly
expensive capabilities of walled gardens or faced the prohibitive cost
and complexity of legacy data brokers.

Game-changing technology should be accessible to all ambitious
brands, not only those with the deepest pockets. Our mission is to
democratize identity and data solutions, providing a turnkey,
composable platform that gives challenger brands the enterprise-level
power needed to compete and win. This blueprint is a guide to
leveraging that power.

For too long, the most powerful identity and data technology
has been out of reach for challenger brands.

Adstra was built to change this.



WHAT IS A
CHALLENGER BRAND?

Challenger brands are defined by ambition. They enter
categories with the determination to reshape markets
and to challenge established ways of doing business.

Challenger brands come in several types, but they share

a common need for a clear picture of who customers
are and what motivates them.

COMMON ATTRIBUTES

Innovation: Always developing new ways to meet
customer needs.

Agility: Quick to adjust as market conditions shift.

Customer focus: Built on a deep understanding of
people, not just segments.

Distinct voice: A clear and recognizable identity in a
crowded landscape.
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THREE ARCHETYPES OF CHALLENGER GROWTH
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ORGANIC EXPANSION PROFITABILITY
The Organic Growth Brand The High-Growth Brand The Profitable Growth Brand
builds loyalty and community scales aggressively to capture expands while maintaining
from the ground up. market share. healthy economics.
TL; Challenger brands are ambitious and adaptable, but they have long lacked

access to the identity and data tools available to incumbents. Recognizing
DR the core archetypes of growth creates a framework for overcoming that gap.



ORGANIC GROWTH PLAYBOOK adstra

Organic growth brands often begin with a clear mission and a deep connection to
their communities. Many are bootstrapped and rely on quality, authenticity, and word
of mouth to fuel expansion. Their challenge is to translate this strong foundation into
sustainable growth without losing what makes them distinctive.

CHARACTERISTICS

Often bootstrapped, highly mission-
driven, focused on product quality and
community building.

GOALS

Sustainable growth, strong brand
advocacy, high customer lifetime value
(LTV).

Acquiring a new customer can cost five times more
than retaining an existing one. For organic brands,
focusing on LTV is not optional; it is a survival tactic.

DATA SILOS AND A LIMITED CUSTOMER VIEW FIRST PARTY DATA UNIFICATION BY adstra
Valuable customer data is often trapped in separate Adstra creates a single source of truth by unifying
platforms such as Shopify and Klaviyo, making it customer data. This holistic view uncovers true LTV
difficult to see who the best customers truly are across and product affinities, forming the foundation for

all touchpoints. smarter growth.

RESOURCE CONSTRAINTS COMPOSABLE, TURNKEY PLATFORM BY adstra
Small teams with limited budgets cannot afford a The power of an enterprise data platform through a
massive data engineering project or complex simple, intuitive interface. This composable solution
enterprise software. They need powerful tools that are allows data unification and audience building,

easy to use and deliver value quickly. without requiring a dedicated engineering team.



ORGANIC GROWTH PLAYBOOK adstra
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GTM STRATEGY

AUDIENCE IDENTIFICATION MARKETING TACTICS KPIs

Digital: Hyper-targeted

Leverage unified first-party programmatic display,

data to build precise lookalike content marketing, SEO, and Customer Acquisition Cost

models for the open web retail/commerce media. (CAC) and Customer Lifetime
Value (LTV).

Use psychographic and Offline: Community events,

behavioral data to find new, local partnerships, and Repeat purchase rate.

high-affinity niche audiences. targeted direct mail to high-
propensity neighborhoods.

Organic growth brands succeed by building loyalty and extending the value
TL' of each customer relationship. Their main hurdles—Ilimited resources and
) fragmented data—can be overcome with a unified foundation that makes
DR their customer base visible and actionable. With that in place, even small
teams can compete effectively, maximize LTV, and create a clear path to
sustainable growth.



GROWTH-AT-ALL-COSTS PLAYBOOK adstra

High-growth brands often emerge with significant backing and an aggressive
mandate to capture market share. The priority is speed: scaling quickly, building
recognition, and outpacing competitors. This approach creates enormous
opportunities, but it also pushes brands against natural limits as acquisition costs rise
and growth channels plateau.

CHARACTERISTICS

Typically venture-backed, focused on
rapid market penetration and user
acquisition.

GOALS

Scale quickly, capture market share,
achieve brand recognition, often with
an eye toward acquisition or |IPO.

7%

The average website conversion rate is 2.35 percent,
meaning over 97 percent of visitors leave without a
trace. For brands spending heavily on traffic, this
represents a massive missed opportunity.

HITTING A GROWTH CEILING VISITOR INTELLIGENCE BY adStra.

Primary acquisition channels such as Facebook and Adstra identifies anonymous website traffic, creating
Google eventually deliver diminishing returns, and a high-intent audience that was previously invisible.
rising CAC threatens growth trajectories. This uncovers significant new opportunities for

conversion.

WINNING MARKET SHARE FROM INCUMBENTS IN-STORE CONQUESTING BY adstra
Competing with established giants requires Adstra identifies devices observed at competitor
aggressive, precise strategies that focus on converting retail locations, building conquesting audiences that
active shoppers. can be targeted moments after leaving a

competitor's store.



GROWTH-AT-ALL-COSTS PLAYBOOK

AUDIENCE IDENTIFICATION

Convert anonymous web
traffic into an addressable
audience for retargeting.

Use competitive conquesting
to target customers of market
leaders who visit their stores.

GTM STRATEGY

MARKETING TACTICS

Digital: Large-scale
programmatic and CTV
campaigns, affiliate marketing,
and podcast sponsorships.

Offline: Out-of-home
advertising in key markets,
radio, and major event
sponsorships.
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KPIs

Customer or user growth rate
and market share.

Cost per acquisition (CPA) and
return on ad spend (ROAS).

High-growth brands thrive on momentum but risk stalling when acquisition
TL' costs climb and incumbent competitors dominate the market. The ability to
[} reveal hidden audiences—whether anonymous site visitors or in-store
DR shoppers—creates new pathways for growth and sustains the pace required
to lead a category. With sharper targeting and smarter measurement, rapid
expansion can continue without sacrificing efficiency.



PROFITABLE GROWTH PLAYBOOK adstra

Profitable growth brands sit between the organic and high-growth models. They value
speed and scale, but not at the expense of efficiency. Their focus is on sustainable
economics, using data to guide decisions and ensure that each marketing dollar creates
measurable impact.

CHARACTERISTICS

A blend of organic and high-growth
models; often more established but still
agile. Data-driven and focused on
efficiency.

GOALS

Scale marketing efforts while
maintaining strong unit economics and
profitability.

Companies that prioritize and effectively measure
marketing ROl are 1.6 times more likely to grow
revenue significantly. For these brands, guessing is
not an option.

INACCURATE MEASUREMENT DATA FOUNDATION BY adstra.

With data scattered across many channels, brands Adstra provides a clean, identity-rooted data

often guess whether marketing is working. foundation that captures the full cross-channel
Understanding the customer journey and attributing journey. This clarity powers smarter budget

sales accurately is a constant challenge. allocation and a precise view of ROAS and LTV.
SLOW, CLUNKY LEGACY TOOLS DTC-NATIVE, AGILE PLATFORM BY adstra
Existing data partners are slow, expensive, and Adstra is built for speed, delivering enterprise-level
complex, limiting the agility that makes challengers power without the cost and bureaucracy of legacy
effective. systems. Data onboarding and campaign launches

take days, not months, and transparent pricing
enables predictability.



PROFITABLE GROWTH PLAYBOOK

AUDIENCE IDENTIFICATION

Use advanced segmentation
of a unified customer base to
identify cross-sell and upsell
opportunities.

Apply predictive modeling to
target audiences with the
highest potential LTV.

GTM STRATEGY

MARKETING TACTICS

Digital: Sophisticated
programmatic advertising,
personalized email marketing,
and loyalty programs.

Offline: Highly targeted direct
mail and addressable TV
advertising.
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KPIs

LTV:CAC ratio.
Return on investment (ROI).

Customer retention rate.

Profitable growth brands balance ambition with discipline. Their success

TL° depends on measurement that is both accurate and actionable, supported
4 by tools that move as quickly as they do. By unifying data and focusing on
DR predictive insights, these brands can expand while protecting margins,

turning efficiency itself into a competitive advantage.



YOUR
BLUEPRINT
FOR SUCCESS

Adstra equips challenger brands with
the same caliber of tools long reserved
for incumbents, delivered with the
speed, transparency, and cost-
efficiency modern growth demands.

By unifying data, expanding
audiences, and measuring outcomes
with confidence, challengers gain the
foundation needed to scale
sustainably and build the next
generation of iconic brands.

FIND YOUR BEST CUSTOMERS
BY OWNING, NOT RENTING
YOUR AUDIENCES

UNIFY FRAGMENTED
CUSTOMER DATA FROM
SILOED PLATFORMS

Adstra enables precise, high-
intent segmentation across the
open web. Campaigns can
activate on any DSP or platform
with higher match rates.

Adstra unifies these sources,

enriching records to create a
single, powerful view of each
customer. This source of truth
fuels smarter marketing,
personalization, and product
strategy.
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TAP INTO ENTERPRISE-GRADE POWER
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SMARTER, FASTER DECISION
MAKING AT EVERY STAGE

Adstra provides identity-rooted
tagging and clean data to power
analytics, linking spend to real
business outcomes and
increasing media efficiency.

Transform customer relationships and drive growth with
Adstra’s composable identity resolution and trusted, data-

powered personalization.



DISCOVER
adstra

Adstra helps unlock the full value of your
customer data by empowering personalized,
brand-safe, cross-channel experiences that
drive growth and deepen relationships.

Enhance Monetize

With cleaner data comes better
targeting, more accurate
measurement, and smarter activation.
When you own your identity spine,
every channel becomes more efficient
and profitable.

Build a clearer, more complete view of
your customers. Adstra lets you resolve,
enrich, and strengthen your data,
enabling stronger marketing campaigns
and a cohesive brand experience across
all channels.
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Connect

Activate your data across any platform, partner or channel—without lock-ins or
limitations. Our interoperable, channel-agnostic framework lets you take your
identity anywhere your business needs to go.

Explore how Adstra can help support your marketing strategy —
visit AdstraData.com or email Connect@AdstraData.com.
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